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	I agree with you that happiness can be best outlined as a state of the mind. It is the level of satisfaction by a person during various situations of life. If one is happy, they are likely to perform their designated duties well. The turnover rate can be a sign of a negative well-being of a person in this case arising from the company. Conducting exit interviews is a very important practise to help find out why people or employees are leaving the company. Information obtained from these interviews will be used to generate possible solutions to existing problems. Employees may be over-worked leading to high stress levels forcing them to quit the job. A leader is therefore entrusted with the responsibility of being open with the employees and finding out of their overall well-being. Suggestion boxes can also be an important tool to help shy employees open up about their troubles and a platform to help come up with solutions that can help foster happiness in future.
	In terms of tools for fostering happiness, personal happiness contributes highly to the fact that you can be able to make others happy. If you are unhappy, you are not likely to encourage happiness at the workplace. Happiness will also help create passion for the work you do. A passionate leader will be concerned with ensuring that employees well-being is promoted for the betterment of the company. Some other tools you left out in your initial post include giving the employees a break by giving the leaves and day-offs, encouraging a fun working environment; for instance, celebrating birthdays in the office, giving praise to employees for a job well done and ensuring that clear expectations are communicated to every employee in the company. This tools help to reduce the day to day stress that comes with everyday work.
